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Brenenue

@enepanbHblil 3aK0H 0T 29 nekabps 2012 r. Ne 273-®3 «O6 obpa3oBanuu B
Poccuiickoit @ezepauu» CTaBUT LeJb CO3JaHHUs YCIOBHH /Ui 9 (eKTHBHOrO pas-
BHTHS POCCHHCKOT0o 0Opa30BaHMs, HAMPABICHHOTO HAa OOECMEYEeHUE IOCTYITHOCTH
Ka4eCTBEHHOro oOpa3oBaHMsl, OTBEUAIOIIEro TPeOOBAHUAM COBPEMEHHOIO MHHOBA-
LIHOHHOI'O COLMAILHO OPHEHTHPOBAHHOIO pa3BuTusa Poccuiickoit Penepaunn. Oco-
Oy!0 poJib B JOCTHXKEHHH TOCTABJICHHOW LIEJN UTPaeT NOMOIHUTENbHOE 00pa3oBa-
HHE (nanee NOMOJHHMTENHHOE npodeccronanbHoe obpasosanue (/II10)), peanu-
3yromee o0pa3oBaTeIbHbIE IPOrPaMMbl MOBBILICHUS KBAIM(DUKALKMK ¥ TPOHECCHO-
HaJIbHOM MepPernoAroToOBKH.

Ocnosnas muccust 'AY JIT10 «YKK XXKX u CK» - makcumanbsHoe pa3BuTie
JIMYHOCTHBIX ¥ MPO(ECcCHOHANBHBIX CIOCOOHOCTEN Kaxaoro odywaromerocs, Gop-
MHUPOBaHHE Ka4e€CTBEHHON OCHOBbI MPO(ECCHOHANBHBIX M OOIIAX KOMIIETEHIHIA,
HEOOXOZIMMBIX JUIsi MX KOHKYPEHTOCHOCOOHOCTH Ha PhIHKE TPyJa U YCHELIHOW CO-
[MaJTU3al[iH B YCIIOBUSIX COBPEMEHHOTO 0OIIEeCTBa.

[Iporpamma passuTHs paspaboTaHa ¢ y4eTOM CTpaTerdyecKuX HarpaBiieHHi
pa3BuTHs 00pa3oBaHMsl, 3aMKCHPOBAHHBIX B JNOKyMEHTax ¥ Marepuanax lIpasu-
TenbcTBa P®, MunucrepcTBa 06pa3oBaHus U Hayku P®, a Takke BHYTPEHHHX I10-
TpebHOCTel Y4ueOHOro LeHTpa.

AKTyanbHOCTh pa3zpaboTku Ilporpammel pa3BuTHsS 00YCIOBJIEHa COBpEMEH-
HBIMHM TPeGOBAHMAMH K OPraHM3alMAM JONOJHHUTENLHOTO MPOdecCHOHATBHOrO 06-
pazoBaHusl U TPeOOBaHHAMH 3aKa34HMKOB - OTpeduTeNeil 00pa3oBaTeNbHBIX YCIIYT.

OpHoli U3 IPUOPUTETHBIX 3a/1a4, ABJISETCS COBEPIIEHCTBOBAHHE JIEKTPOHHO-
ro obyuenus ¥ IUCTaHIIMOHHBIX 0Opa3oBaTeNbHBIX TexHoorui (ganee - JIOT).

‘B xauecTBe BaxKHeH1IeH Mepsl peLeHUs 3aaady, sBiuseTcs npespamenne 110
B OJMH M3 MOIIHBIX (DAaKTOPOB, IO3BONSIOUIMX TPaKIAHHHY OBITH HENPEPHIBHO
aZlalTHPOBAHHBIM K H3MEHEHHSM B TEXHOJIOTMYECKON U COLMAIbHO-DKOHOMUYECKOM
chepax, BIMAIOIIUX HAa yCKOPEHHE CTPYKTYPHOM NEpeCcTPOMKH MPOU3BOACTBA, GOop-
MHPOBaHHE MOTUBALMK PAOOTHHKOB K BHICOKOIIPOU3BOAUTEIEHOMY H TBOPYECKOMY
TpyAy, co3fianue 3PHEKTHBHOrO MeXaHH3Ma B3aHMMOBBITOJHBIX OTHOLIEHUH MPOW3-
BOJHUTENS U NOTpeOuTeNs.

B unensix obecneuenus peleHus ykasaHHbIX npobiem paspabGorana I[Ipo-
rpamma passutus [AY IO «YKK XKX u CK», koTopas sBisieTcs: KOHIeNTyab-
HOM M OpraHM3allMOHHOM OCHOBOM MJISl IIPOBEJICHUS €AMHON IOCyJapCTBEHHOMU I10-
muTuk Munobpasosanus Poccun u JlemapramenTta oOpazoBaHus U Hayku BpsiH-
ckoii o6nactu B obnactu JI10.

JlononHuTENBHOE NPOdeccHoHanbHOe 00pa30BaHie pacCMaTPUBAETCS KaK CHC-
TEMa HEeNpephIBHOIO 00pa3oBaHus, BKIIOYAIOLAS COBOKYITHOCTH B3aHMOJIEHCT-

BYIOILIIMX MPEEMCTBEHHBIX 00pa30BaTeIbHBIX NPOrPaMM U rOCYapCTBEHHBIX 00pa-
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30BaTENbHBIX CTAHAAPTOB, FOCYAAPCTBEHHBIX TPeOGOBAHUM K MUHHMYMY COAEpKa-
HUSI ¥ YPOBHIO TMOATOTOBKM OOYYarOIIMXCs MO OTJAEABHBIM JOMOJHHTEIBHBIM TIPO-
(eccronanbHbIM 00pa3oBaTelbHEIM NPOrpaMMaM M HANpaBIeHHSM, CETH pealu-
3YIOIIMX MX 00pa3oBaTebHBIX YUPEXKICHHH, He3aBUCHMO OT MX OPraHU3allMOHHO-
NpaBoBBIX ()OPM, TUIIOB U BHJIOB, OPraHOB YIIPaBJIeHHs] 00pa30BaHUEM M TO/IBEIOM-
CTBEHHBIX UM YUPEXKIEHUN U OpraHu3aliyi.



1. HopmaTuBHO-npaBoBoe oGecneyenune

[Tporpamma passutus (nanee Ilporpamma) ['ocynapcTBEHHOr0 aBTOHOMHOIO
y4YpexJeHusl JONOJIHUTEILHOr0 MpodecCHOHaIbHOro 00pa3zoBaHusi BpsHCKO# 06-
nacTH «Y4eOHO-KypCcOBOM KOMOMHAT JKHUIIHIIHO-KOMMYHAJIBHOTO XO3sHMCTBA M
crpouteabHoro koMmiuiekca» (panee —-I'AY II1O «YKK XKX u CK») Ha 2025 rox
npeaHa3HavyeHa IS IUIAHUPOBaHUS PabOThl YUpEeXKACHHUS, YNYYIIEHHsS KadecTsa
MOATOTOBKU CIELUAIUCTOB padounx mnpodeccuit, COBEpPIICHCTBOBAHKS METOIOB W
(opm paboTsl, ykpenienus MaTepraibHO# 6a3bl, CTAOUIIBHBIX YCJIOBHIA TPY/a U 3a-
pabOTHO¥M OIJIaTHI.

IIporpamma pa3spaborana B COOTBETCTBUH C 3aJadaMH oOecrieueHus: Hemnpe-
PBIBHOIO COBEPLUIEHCTBOBAHUS MPO(MECCHOHAIbHBIX 3HAHUW M HABBIKOB B TEYEHHE
BCEH JKM3HH, TMOCTOSIHHOTO TOBBIIIEHNS MPO(ECCHOHANBHOTO YPOBHS U pacIIipe-
HUSI KBaNM(pUKAIUKM PaOOTHUKOB, MOCTABJIEHHBIMU 3aKOHOJATENLHBIMH U HOpMa-
THUBHBIMU NPaBOBLIMU akTaMu Poccuiickoii Menepanuu, cpeii KOTOPIX:

1. ®enepanbHblii 3akoH «O6 o6pazosanuu B Poccuiickoit ®exepamum» No 273-
@3 ot 29 nexabps 2012 roja (¢ U3MEHEHUSIMH U JAOTIOJHEHUSIMH);

2. IIpukas Munobprayku Poccuu ot 15 nexabpst 2014 r. N 1580 «O BHecenuu
U3MEHEHUH B MOPSIOK OPraHU3allii U OCYIIECTBICHHUS] 00pa30BaTeIbHON JIeATe b
HOCTH 110 00pa3oBaresIbHBIM IIPOrpaMMaM Cpe/iHero NmpodecCHoHAILHOro 06pa3o-
BaHUS; _

3. IIpuka3 MunucrepcrBa obpasopanus ¥ Hayku P® ot 18 anmpens 2013 r. Ne
292 «O6 yTBepKAE€HHH MOpsAaAKA OpraHU3aliK U OCYIIECTBICHHs 06pa30BaTenbHOIM
AeATeIbHOCTH 110 OCHOBHBIM MIPOrpaMmam IpodecCHOHAIBHOTO 00yYeHUs»;

4. Ilpuxas MunucrepcrBa obpazosanusi U Hayku Poccuiickoit ®enepanuu
(Munobpnayku Poccun) ot 1 mrons 2013 r. N 499 r. MockBa «O6 yTBepxaeHuu
[lopsinka opraHuM3alMM ¥ OCYIIECTBIEHHUs 0Opa30BATENbHON HEATENEHOCTH I10
JOTMOHUTEIBHBIM NMPO(ecCHoHaTIBHBIM TPOTrpaMMam»;

5. Ilpuka3s Munucrepcta obpasoBanus U Hayku P® ot 14.07.2032 Ne 534
«O6 ytBepxknaenuu [lepeuns npodeccuit pabounx, NOIKHOCTEM Cay)KaIIUX, 110 KO-
TOPBIM OCYLIECTBIISETCS NMPOecCHOHATBHOE 00yYeHHEN;

6. Ilocranosnenue Ilpasurenscrea Poccuiickod ®enepaiun ot 11 okTsOps
2023 ropa «O6 yTBEpKAEHMHW MpPaBWII IPUMEHEHUS] OpraHU3alUsSIMH, OCYIIECTB-
JSIFOIUMMHE  00pa3oBaTeIbHYIO NESITeNIbHOCTh, NeKTPOHHOIro 00yYeHus, AUCTaHIM-
OHHBIX 00pa30BaTeNbHBIX TEXHOJOTMH NpU peanu3aluu 0Opa30BaTENBHBIX MPO-
rpammy;

7. Meropu4eckue peKOMEH/Jaluy M0 pa3paboTke OCHOBHBIX IPO(hecCHoHATb-
HBIX 00pa30BaTeNbHBIX IPOrpaMM M JIONOJHHUTENBHBIX MPO(ECCUOHANBHBIX MpPO-
rpaMM C Y4€TOM COOTBETCTBYIOIIMX MPOPECCHOHANIBHBIX CTAHAAPTOB (Y TBEPXKIEHO
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MunrcTpoM obpasoBanus u Hayku Poccuiickoii ®enepannn 22 siBaps 2015 r. No
JUI-1/058H).
2. UudopmannoHHas cripaBka

2.1. TocyapcTBEHHOE aBTOHOMHOE YUpeIkIeHHe TOTIOTHUTENBHOrO Ipodec-
CHOHAIBHOTO 06pasoBanus BpsHCcKoi 061acTH «YuedHO-KypCoBOi KOMOUHAT JKK-
JIAIIHO — KOMMYHAJIBHOTO X03HCTBa N CTPOUTEIILHOIO KOMILIIEKCay.

-Coxkpauiennoe Haumerosanue: [AY JINMO « YKK XKX u CK»

IOpunngeckuit aapec: 241019, r. bpsuck, np-1 Cr. Jlumutposa, 1. 39

daxtrueckuii anpec: 241019, r. Bpsirck, np-1 Cr. lumutposa, 1. 39

Tenedon/akc : 8(4832) 41-38-69, 41-64-10, 41-64-06.

Caiit: www.ukk32.ru

Aznpec snektporHo# moutsl: ukk2007@yandex.ru

Jlupexrop: JlutBskosa Enena CepreeBHa

Yupenuresib: JlenapTaMeHT TOITMBHO-3HEPTETUYECKOTr0 KOMILIEKCa U K1~
JIMIIHO-KOMMYHAJIBHOTO X03siiicTBa BpsiHCKO# 061acTy.

YdapeauTenbHble JOKyMEHTbI:

Vcras, yrBepxaeH Yupeautenem 23.07.2020 r.

Jluuensus Ha ocyllecTBIeHHe oOpa3oBaTeNbHOH AesTenbHOCTH BbiiaHa [le-
napraMeHToM obpasoBanus U Hayku bpsmckoi obnactu 24.11.2015 r. cepus 32J101
Ne 0002570, peructpaunonsiii Ne 3837, cpok JieicTBHS — O€CCPOYHO.

[ocy1apCTBEHHOE aBTOHOMHOE YYPEXKICHHE JOMOIHUTEebHOTO npocbeccuo-
HaJbHOTO 00pa3oBanus bpsHcKoit obnacTy «Y4e6HO-KypcOBOH KOMOMHAT XKUJIMLI-
HO-KOMMYHAJIBHOIO XO3SHCTBa U CTPOMTEIHLHOTO KOMIUICKCa» 3aperuCTPHPOBAHO B
peecTpe OpraHM3alii, OKa3bIBAIOIMX YCIyrH B 001aCTH OXpaHbl TPy/a MOJ| Peru-
ctparonnsiM HomepoM Ne 1410 (YBenomsiernue o6 akkpeauranuu ot 19.01.2023
roma Ne 15-4/B-249 Muntpyna Poccun).

['oCy[apCTBEHHOE ABTOHOMHOE YYpPEXKIEeHHE [OTOJHHMTENBHOTO Mpodeccro-
HAJILHOTO 06pa3oBaHus BpsiHckoil o6nacT «Y4eOHO-KypcoBOH KOMOMHAT JKUJIHIL-
HO-KOMMYHAJIHOTO XO03S}CTBA U CTPOUTEIBHOTO KOMIUIEKCa» OCYLIECTBISET 00Y-
geHue pabourM TPO(eccusiM, NOArOTOBKY, EPENIOArOTOBKY H NOBBIICHHE KBaJIA-
(UKAIMM CTIELMATHCTOB, SBISETCS CTAPEHIMM rOCy1apCTBEHHBIM 0DpasoBaTelib-
HBIM yUpex/eHueM. YueGHO-KypcoBoi KOMOWHAT OCHOBaH B 1962 romy. beccpou-
Has JIALEH3Us Ha 00pa30BaTeNIbHYIO IeSTeIbHOCTh FAPAHTUPYET HE TOJIBKO BBICOKOE
KauecTBO 0OyueHH s, HO U MOJTydeHHe JJOKYMEHTOB yCTAHOBIEHHOIO 3aKOHO/ATe b~
ctBoM P® o6pasia. O6ydenue ocyiecTsisiercs 1o Goree 160 pabounx npodeccuit
¥ 15 pasnuYHBIM HANpaBIEHHSM, 4TO TO3BOJISIET MMOKO pearupoBaTh Ha 3alpOCHI
PBIHKA.



3. e v 3ana4n peannsaunn Mporpavmer passutus FAY IO «VKK KKX
u CK»

Crparerndeckoii nenbio peanusaiuy [IporpaMMel pa3BUTHS sBisieTcs: obec-
TMeYeHne yCTon4nMBoro auHamuuHoro passutus ['AY JIIIO « VKK KKX u CK» B
YCJIOBUSX (DOPMHMPOBAaHHUSA HOBO KOHKYPEHTOCIIOCOOHON MOJEH CHCTEMBI JOMOJ-
HUTEJILHOTO MPO(eCCHOHATBHOTO 00pa30BaHMSI.

JloCTIKeHHIO TOCTAaBNEHHOM LM CIOCOOCTBYET pellieHHe CIeMyIOIHX 3a/1a4:

- - COrnacoBaHue MHTepecoB cyOnekToB B3aumopmeiictBusi ('AY JII10 « VKK
KKX u CK», paGoTHHKOB, noTpeduTeneit yeiyr, cTOpoHHUX 06pa3oBaTe/bHbIX op-
raHu3aluii- mapTHepOB);

- CO3/1aHHe MEXaHM3MOB /s MPEeJOCTaBlIeHHs Ka4eCTBEHHbBIX 0Opa3oBaTellb-
HBIX YCIIYT;

- CO3/laHHe MEXaHH3MOB 11eJ1ec000pa3HOro M 3 (HEeKTHBHOrO MCHIONB30BAHMS
CPEACTB OT BCEX BHJOB NEATENBHOCTH Uil ycToiumBoro passutus ['AY JIT1O
«YKK XKX u CK», kak KOHKypeHTOCTIOCOOHOH OpraHM3alyy A0NOJHUTENBHOIO
npodeccuoHanbHOTO 00pa30BaHuUs

- IPUBE/IEHHUE B COOTBETCTBHE ¢ DesiepalibHbIM 3aK0HOM 0T 29 jekabps 2012 T.
Ne 273-®3 «O6 obpasosanun B Poccuiickoit Menepariuny» (¢ JONOTHEHUSIMH H U3-
MEHEHHSMH) IPAaBOBOH U HOPMATHBHOM 0a3bl;

- peanusauys HOBbIX NMPOEKTOB U JONOJHUTENBHBIX MPO(ECCHOHANBHBIX TPO-
rpaMM HOBBILICHHS KBATU(QHKAIUHN;

- obecrieyeHe CUCTEMATHYECKOr0 OGHOBIEHHS peau3yeMbIX 00pa3oBaTeb-
HBIX TIPOTPaMM, PaClIMPEHHE aCCOPTUMEHTA TNPeJIIaraeMbIX 00pa3oBaTebHBIX ITPO-
rpamm, B COOTBETCTBHHM C TPeOOBAHUSAMHU PHIHKA TPY/Ia;

- pacumpeHne cepbl MCMOJB30BAHKS JHCTAHLMOHHBIX 00pa30BaTeNbHBIX
TEXHOJIOTUH M S/IEKTPOHHOTO OOyYeHHS JUIS Pealusaliy JONOJHUTENBHBIX MPO-
(heccHOHANIBHBIX TPOTPaMM;

- pa3paboTKa M CO3JJaHHEe COBPEMEHHOIO METOJHYECcKOro obecreuenus B 06-
JaCTH TUCTAHIIMOHHOTO O0yYeHus;

- pa3paboTka KOMILIEKCHOH CHCTEeMbI CTHMYJIMPOBAHHS MPENoaBaTelbcKoro
cocraBa 1 coTpyAHUKOB 'AY JIIO «YKK XKX u CK» k yuacTuio B HHHOBAIHOH-
HBIX ITPOEKTaX Pa3HbIX YPOBHEH;

- MOBBILICHHE YPOBHS KOMIETEHTHOCTH IPEIoIaBaTe/IbcKOro COCTaBa U BCEX
corpyauukoB I'AY JIITO « YKK XXKX u CK»;

- 2 pexTHBHOE NpPOABHIKEHHE OGPA30BATENBHBIX YCIYT, OKa3biBaeMbix I'AY
JIIO «YKK XKKX u CKy;

- pasBuTHE d(PPEKTUBHBIX PUHAHCOBO-IKOHOMHYECKMX MEXaHW3MOB YIpaBJie-
HUS,;



- NOJIIepXKaHue [eJI0BOM peryTaldi U B3aUMOBBITO/HBIX YCIIOBUH C JIEJIOBBIMU
nmapTHEPaMH;
- passuTHe MatepuanbHo-TexHuueckon 6assl JII10 « VKK XKX u CK».

4. MexaHu3M peajiH3allHH NPOrPaAMMBI

[TporpamMma peann3yercsi Ha HOpMaTHBHO-IIPAaBOBON Oa3e, ycTaHaBIMBaromIei
¥ pernameHTupymoiei pabory 'AY MO «YKK XKKX u CK».

Mexanu3m peanuzanuu [IporpaMMsl npexycMaTpuBaeT:

- IpUBEJIEHUE coliepKaHusi 00pa3oBaTeNbHOM AESATEIbHOCTH B COOTBETCTBUE C
TpeboBaHusiMU 3akoHOonatenbcTBa PO B cdhepe obpazosanusi, NpopeccHOHaIbHbIX
CTaHapTOB;

- pa3paboTKy 0Opa3oBaTeNbHBIX NIPOrPaMM, UCXO/Is U3 OTPeOHOCTEH 3aKa3uu-
Ka, ¥ COOTBETCTBYIOILMX NMpodeccCHOHANBHBIM CTaHapTaM, yTBepxaeHHbIM [Ipuka-
30M MunucTepcTBa 06pazoBanus U Hayku P® ot 12 urons 2023 roga Ne 534 «O6
yTBEPIKIAECHUH TepeuHs npodeccuii pabouux, 10JDKHOCTEH CIyKAIUX, 10 KOTOPBIM
OCYILIECTBIAETCS MPOHECCHOHATIbHOE 00yUeHHEN,

- pa3paboTKy MeTOAHYEeCKOro obecreueHus sl peaju3alii HOBBIX JJOTIOIHH-
TENBHBIX MMPO(ECCHOHANBHBIX TPOrpaMM;

- obecrnieueHue 00pa30BaTEIBHOIO IpoLecca ¢ MPUMEHEHHEM COBPEMEHHBIX
00pa3oBaTeIbHBIX TEXHOJIOTH;

- KOHTPOJIb BBITIOJTHEHHMS ¥ OLIEHKY IOJTy4€HHBIX Pe3yJIbTaTOB;

- CO3/IaHME YCIIOBH JJIsi MOBBIILEHHUS KOHKYPEHTOCIIOCOOHOCTH Kaxa0ro oby-
YaroIIerocs B YCJIOBUAX PhIHOYHBIX OTHOLIECHHUH;

- pa3pabOTKy M BHEIPEHWE KOMIIBIOTEPHBIX TEXHOJOTHH, ITO3BOJISIOIINX
YIAY4iUuTh 3PPEKTUBHOCTD, JOCTYITHOCTh M Ka4€CTBO NPEAOCTABISEMBIX YCIIYT,

- obecrieuenune obpazosatenbHoro npouecca ['AY IO «YKK XKX u CK»
pa3BUTOM MPOU3BOJICTBEHHO - 00pa3oBaTenbHOM 0a30ii, BKIKOYaKoUied 0bopy1oBa-
HHe, MaTepuajbl, OCHAILEHHBIX MACTEPCKUX, TPEHAXXEPOB, MOJIMIOHOB Ul NpoBe-
JIeHUs IPAKTUYECKHUX 3aHSATHH;

- @HAJIU3 TTPOU3BOJICTBEHHBIX PUCKOB.

IlpuopurerHbie HanpasJjenus IIporpammer:

Benyue nennoctu pazputust 'AY JIITO « YKK XKKX u CK»:

- Ipo()eCCHOHANIU3M;

- HOBBIE UJI€H H TEXHOJIOTHUH;

- Y/IOBJIETBOPEHHE NMPOPECCHOHANBHBIX MOTPEOHOCTEH INeAaroros, pyKoBOIU-
TeJis 00pa3oBaTeIbHON OpraHu3aluu:

- INIaBHBIA pecypc Halllero pa3BUTHS — 3TO OOy4arOIIMHCs, KOTOPBIH MPHX0-
IUT K HaM.



- YBa)XXKE€HHE: yBa)KaeM BCE TOYKHM 3PEHMs, KOHCTPYKTHBHYIO KPUTHKY, [IEHHM
100poe OTHOIIEHHE K OpraHU3aLHH.

- IOCTOSHHOE TPO(ECCUOHANBHOE pPa3BHTHE: MPUBETCTBYETCS MPOdeccHo-
HaJIbHbIA POCT ¥ NOBBILIEHHE KBATU(UKAIMH 11€1ar0roB.

- nexarory, paboratomue B 'AY JIITO « YKK XKX u CKy, sBusrorcs JKCHep-
TaMM B CBOMX 00JIacTSX, KOTOPbIE C PaJIOCTHIO JIEJISTCS CBOUM OIBITOM M HHIMBH-
NyajlbHON METOMKOM 00yueHus.

_- OepexxHOe OTHOLICHWE K MaTepualibHBIM IEHHOCTSM: GEpexHO pacxoiyeM
pecypesl 'AY JITTO « YKK JKKX u CK».

PesynpTar: npoakTUBHAs, KOHKYpPEHTOCIIOCOOHASI OPraHM3aIMs JIONOIHUTE -
HOT'O IIPO(ECCUOHATIBHOrO 00pa30BaHusl.

OCHOBHBIE NPUHIMITEI PA3BUTHUS 00PA30BATEILHON OPraHU3aIHH;

- HenpepsIBHOCTE 0OpasoBanus. CoBpeMeHHOe 00pa3soBaHHE CONpPOBOXKIAET
4eJIOBEKA Ha BCEM NPOTSXKEHUH €ro XU3HH, TO €CTh ABISCTCS HEPEPHIBHBIM.

- WHAMBHIyanu3alms obpasosaHus. OOy4alomMMCs MPENOCTABISETCS BO3-
MOXHOCTb ()OPMHUPOBATH CBOKO MHIMBH/yalbHYIO 06pa30BaTebHyIO TPACKTOPHIO.

- KOMIETEHTHOCTHBIH 1oaxox. ObpasosaTe/bHble MPOrpaMMbl OPHEHTHPOBA-
Hbl Ha OBJIaJICHUE CIIyLIATEIIMH ONpPENEHCHHBIMH MPAKTHYECKUMH KOMIIETEHI[Us~
MH.

- MPaKTHKO-OpPHEHTHPOBaHHbIN 10aX0A. OGpasoBaTe/bHbIE POrPAMMEBI OpH-
CHTHPOBAHbI HA Pa3BUTHE Y O0Y4YarOIIMXCS HABBIKOB CAMOCTOSTENHBHONW HHTEIIEK-
TyaJIbHO-IIPaKTUYECKOMN 1eATEIbHOCTH.

- MHTEPaKTUBHOCTh. BHeApeHue akTHBHBIX METONOB OGydYeHHs, MPOEKTHBIH
Nozxxox B 00y4eHUH (IIPOEKThI, OPHEHTUPOBAHHBIE HA JOCTHKEHHE O0YYarOmMu
MPAaKTHYECKN 3HAYMMBIX PE3yJIbTaTOB B X0/l U MO OKOHYAHWH 0OPa3oBaTEeBHOI
IIPOrpaMMBbl).

- CeTeBOe B3aMMOJICHCTBHE. Y4acTHe B pealM3allii MPOrpaMM HHHOBALIHOH-
HBIX ILIOIIA/IOK, JIPYrHX OOpa3soBaTesIbHBIX OpraHW3alii-NapTHEPOB, pa3BHTHE
B3aMMOJICHCTBUSI C NperofaBaTessMi U 06y4aloNMMICS U3 APYTHX CTPaH H Peruo-
HOB.

- IPOAKTHBHEIH XapaKTep ypaBJieHus, NpelyCMaTPHBAOLIKH, YTO pearu3arus
crpareruu pasutus ['AY JII1IO «YKK XKX u CK» He MoxeT GBITh OCyILIECTBIIEHA
Ge3 CO3JaHUSA MEXaHM3MOB COTJIACOBAHMS MHTEPECOB BCEX YYACTHHKOB 0Gpa3oBa-
TEJIbHBIX OTHOILIEHHUIA.

[IprHaTHE NPOAKTUBHOIO XapakTepa yIpaBjeHHs O3HadaeT cobioaeHune cie-
JYIOUIUX TPUHIAITOB:

- IlepBblii MPUHLKIL BBOAUT B IIPOAKTUBHOE YIIPABIEHUE MHTEIPATHBHYIO 11EJIh
Pa3sBHTHS HENPEPLIBHOTO NEJaroru4eckoro obpasoBanud, B OCHOBE KOTOPOIO IO-
CTOSIHHOE pa3BHTHE JJMYHOCTH I€Jarora.



- BTOpoii IpUHLMI - pellleHre 3a/1a4 Pa3BUTHSI BO3ZMOXKHO MPU YCIOBHH COTra-
COBaHHUsl NeHCTBUH U OOBEIUHEHHs YCHIHUIM BCeX 3aHMHTEPEeCOBAaHHBIX CyOBEKTOB,
MOJTOMY TNPOAKTHBHOE YIpaBlIeHHe OMHUpaeTcs HAa HHULHATHBY BCEX y4aCTHHKOB
o0pa3oBaTebHBIX OTHOILIEHHUH.

5. [Iporpamma pa3BuTHSA NpeaycMaTpUBaeT KOMILIEKe pabor:

5.1: ®uHaHCcOBO-X03AHCTBEHHOE O0ecneyenue:
- peanu3aiys 00pa3oBaTeNbHOMN JAeSITeIbHOCTH;
- ylIy4lIeHHEe YCIOBHUH TpyAa COTpYAHHUKOB ['AY JIIMO «YKK XKKX u CKy;
- CpeJICTBa OT MPUHOCSIIECH TOX0 A TeTLHOCTH.
- CpeICTBa OT pealu3allii MEPONPUITHH, MTOJYYSHHBIX Ha KOHKYPCHOM OCHOBE
(TeHnepoB Ha oOyueHue).
(OmeemcmeenHble: OUpeKmop, 3amecmumesib OUPEeKmMopa - Ha4aaIbHUK yueo-
Ho-memoouyeckozo omoena no I10 u /JI10, znasusiii dyxzanmep, cneyua-
Jucm 6 chepe 3aKynok, npenooasamenbCKuil cocmas).

5.2. HWcnoab3oBaHHe HOBbIX 00pa3oBaTe/ibHbIX TEXHOJIOTHH W METOAHK B
y4yeOHOM mnpouecce (MOTHBaUusi 00y4YalmHXCA HA Y4eOHYIO JesiTellb-
HOCTh);

- KOPPEKTUPOBKA UMEIOIMXCS ¥ pa3paboTka HOBBIX y4eOHBIX MPOrpaMM M Iijia-
HUPYIOILEH JOKYMEHTALUU ¢ y4eToM (pakTOpoOB, BIMSIOIIMX HA (HOPMHpPOBAHKE
MOJIOYKUTEIBHOM MOTHUBALIUK;

- 110100p pa3HOOOPa3HBIX BUJIOB CAMOCTOSITENLHBIX paboT;

- MCIOJIb30BaHUE COBPEMEHHBIX CPeACTB OOydeHHs, MOBBIIAMUX dPHEeKTUB-
HOCTbH 3aHATHH;

- M0KAa3 CTHJISI TIe[arorHYecKol JesSTelbHOCTH, TBOPYECKHH MOIXO0/, HOBOE Iie-
Naroru4ecKoe MBIIUICHHE;

- NMPUMEHEHHE CHUCTEMBI TBOPYECKHUX 3a/a4, PaCKphIBAIOIIUX MOTHBALIMIO 00Y-
YaIOIIMXCS U IPyroe.

(Omeemcmeennble: 3amMecmumenb OUPEKMOpPa — HAYATbHUK yuebno-
memoouueckozo omoena no I10 u 110, npenodasamenu u memooucmniol).

5.3. Pa3suTHE MaTepHAJIbHO-TEXHHYECKOH 0a3bIl:

- 0OHOBJIeHHE UHDOPMALIMOHHO-TIPABOBBIX CHCTEM;

- 0OHOBJICHHE HATJISAHOIO Marepuasa st yueOHbIX KaOUHETOB;

- OCYLIIECTBIIEHUE TEKYILEro PEMOHTAa;

- CO3JIaHuE DJIEKTPOHHOIO apXuBa yueOHOIro Mpolecca;

- CBOEBpeMeHHas Iepejava cBejleHnid 06 obydarommxcs B (herepaibHbIi peecTp
Munobpa ®UC OPJIO;

- MPOJYKTUBHOE UCIIOb30BAHUE HH(POPMALIUOHHBIX TEXHOIOTHIA;

.



- OCHallleHHe y4eOHOro mpouecca OnOIMOTEYHO-UHPOPMALIMOHHBIME pecypca-
- MH.

(Omeemcmeenuble: Oupekmop, 3amecmumelb  OUPEKMOPa - HAYAbHUK
yuebno-memoouuecxkozo omoena no IO u /110, npenodasamenu, memoou-
cmbl).

5.4. Pacmupenune o0pa3oBaTe/ibHOI0 NPOCTPAHCTBA:

- NpUBJIeYeHHe 00yUarOIIUXCsl Pa3TUYHBIX ypOBHe# oOpa3oBaHus Ha 0OyueHwue,
HOBbIIIEHUE KBATU(PUKALMU, B TOM YHCIIE 3@ CUET IeJarorHueckux sKCrepumMeH-
TOB 10 [MOUCKY HOBBIX TEXHOJIOTUH, MOTMBAIIMOHHOT'O, OLIEHOYHOI'0 IPHEMOB pa-
00TBI COTpYAHUKOB 'AY JIIIO «YKK KX u CK» ¢ 00ydaromuMucs 1 Clryliaress-
MH M3 YHCJIa pyKOBOAUTENEH, HH)KeHEPHO-TEeXHUYECKOr0 COCTaBa, aiMHUHHUCTpa-
THBHBIX PAOOTHUKOB U pabouux npodeccuii;

- NOCTOsIHHAsA paboTa 1o aHaau3y LEHOBOH MOJUTHKH Cpeld KOHKYPEHTHBIX 00-
pa30BaTeNbHBIX YUpPEXKIEeHHH, NpUMEHEeHHe THOKOH CHCTEMBI OILIAThl AJIs TPpax-
JlaH ¥ OpraHu3alui;

- COBEpILEHCTBOBAaHME U CBOEBPEMEHHAs aKTyalln3alus HHPOpMalMK Ha oHLIK-
ansHOM caiTe 'AY JIITO «YKK XXKX u CK»;

- pa3BHTHE NApTHEPCKHUX OTHOLIEHWH C 0Opa30BaTEIbHBIMU OpraHHU3aLUsSIMH,
OCYIIECTBIIAIOIIUMHU JONOJHUTENBbHOE MTPOdecCHOHaNIbHOE 00yUeHHe rpaXKaaH;
- IOCTH)KEHUE CTAOMIBHOCTH BO B3aUMOJICHCTBHH C MPEANPUATHSIME, OPraHn3a-
LUSIMU 110 YYACTHIO B JIEKTPOHHBIX ayKIIMOHAX;

- ofecrnieyeHre B3aUMOICHUCTBUA C MApTHEpPaMHU MOCPEACTBOM TeleOHHOH U
3JIEKTPOHHBIX CPEJICTB CBS3H, PEKJIAMHBIX MEPOIIPUSATHHI, PACIIPOCTPAHEHHS pa3-
JaTOYHOr0 Marepuasia 00y4aromuMcs;

- CUCTEMHAasi pacchlIKa KOMMEPYECKUX MPE/II0KEHU;

- BOBJIeYeHHe B 00pa3oBaTebHOE MPOCTPAHCTBO OPraHU3aLuil, pacroloKeHHBIX
B peruoHax, rpaHu4aiux ¢ bpsiuckoii obnactsio.

(Omeemcmeennsvie: Oupekmop, 3amecmumeslb OUPEKMOpa - HAYAIbHUK
yuebno - memoouueckozo omoena no IO u JAI10, 2naenstii byxeanmep, npe-
ROOGeaMENbCKUU COCMAB).

5.5. VYnpasjieHHe KOJNJIEKTHBOM:

- MOBBIILIEHHE KBATH(PHKAIMHU MeJaroruueckux pabOTHHUKOB B COOTBETCTBUH C
TpeGoBaHUAMHU (heZiepalbHBIX U perMOHaIbHBIX HOPMATUBHBIX IIPABOBBIX aKTOB;

- TPUMEHEHHE MOOIIPUTEIBHBIX H CTHUMYJIUPYIOIIMX Mep OIUIaThl TpyZAa, Ha-
IIpaBJICHHOH Ha MOBHIIIEHHE Ka4eCTBa Pe3yJIbTaToB MeJaroruyecKoi AesTelbHO-
CTH;

- IPUMEHEHHUE MOOLIPUTETLHBIX Mep B paboTe ¢ MepcoHaIoM, 3a1eHCTBOBAHHBIM
B JIOTIOJIHUTENBHBIX pa3paboTkax MporpaMMHOro obecredeHHs, MO3BOJISIOIEro
yJIy4qlIaTh Ka4e€CTBO MpernojaBaHus.
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(Omeemcmeennsie: Oupekmop, 3amecmumeib OUPEKMOpa - HAYATbHUK
yuebno-memoouuecxkozo omoena no 110 u JAI10, 2naensiii 6yxzanmep).
5.6. KoHTpo/b H y4eT NOCTaBJAeHHbIX NMeAaroriyecKHx 3ajaay 3a:
- CBOE€BPEMEHHBIM BBITIOJHEHUEM (e/lepalibHbIX, PErHOHAIBHBIX H JIOKAJIBHBIX HOP-
MaTHBHBIX PABOBBIX aKTOB, METOAWYECKAX PEKOMEH/IAINi;
- MaTepualbHbIM O0ecreueHHeM M Ka4deCTBOM IMpenofaBaHus IO BHIAM, LENSM,
00beKTaM, UCIIONb3Ys MOCELEHHs] YPOKOB, OTKPBITBIE YPOKH, IIPE3EHTALIUH;
- 00001IeHHeM aHau3a 00pa3oBaTeIbHOrO Mpolecca ¢ BeIPaboTKOM MOCIETY OIX
peKOMeH1alni;
- BBITIOJIHEHWEM y4eOHBIX TIaHOB U 00pa3oBaTesbHBIX IPOrpaMM, CBOEBPEMEHHON
c/layei OTYETHOM JIOKyMEHTAllUM B apXUB;
- BBEJICHHE MPAKTUKH OTKPHITHIX OTYETOB I1€/IKOJ/UIEKTUBA 10 OCHOBHBIM HalpasJie-
HUSIM JIeSATeJbHOCTH NMpU OOy4YeHHH CilylaTesei.
(OmeemcmeeHHble: OUPEKMOp, 3amMecmumeltb OUPeKmopa - HA4YaabHUK Y4ebHOo-
memoouueckozo omoena no I10 u JIIO, 2naenstii byxzanmep, npenooasameis-
CKUil cocmag, NOMOWHUK PYKO80OUmens).

6. Hundopmaunonnoe obecnevyenne I'AY IO «YKK KKX u CK».

OnHoM U3 NepBOOYEpeIHbIX 3a/1a4 JOJDKHA CTaTh pa3paboTka HHPOPMaLMOHHO-
ro obecrnedeHus y4eOHOro mpolecca B paMkax HHOOPMAIMOHHOIO MPOCTPAaHCTBA
JT1O, npeaycMaTpUBarOLIETO:

- co3jaHde Ha 0a3e MMEIOLIMXCS CPEJCTB TEJIEKOMMYHHMKALMHA eIWHOM Tere-
KOMMYHHWKAIMOHHON cpezbl, obecne4ynBaiomeid HMHOOPMALMOHHYIO IOJIEPKKY
y4eGHOrO0 npolecca, MOHUTOPUHTA U yTIPABIEHNs] CUCTEMOM;

- pa3paboTKy HOBBIX METO/IOB OOy4YeHMSI C MCIONB30BaHUEM WH(OPMAIMOH-
HBIX TEXHOJIOTHIA;

- co3laHue y4eOHO-MeToAuYeckoro obecrneyeHus, OCHOBAHHOIO Ha MUCIIOJIb30-
BAHUM 3JIEKTPOHHBIX HMHHOBALMOHHBIX TEXHOJIOTHH, OpraHu3aluy y4yeGHOro npo-
[ecca B YCJOBHUSIX OOIIENOCTYNHOIrO €AHHON0 MH(MOPMALMOHHOIO IMPOCTPAHCTBA

AI1O.
7. KaapoBoe obecneuenue

[lenbto pa3BUTHUS KaJpOBOro MOTEHIMAIA SBJISETCS MOBBILIEHUE TBOPYECKON
MHHUIMATHBbBI, CTUMYJIHPOBaHHE MpodeccuoHaNIbHO-THYHOCTHOIO Pa3BUTHS U CaMoO-
peayM3aliy npenozaasarensckoro cocrasa U corpyaHukos ['AY JIIIO « VKK XKX
1 CK» obecrieunBarOLIMX JOCTUHKEHHE CTPATEIMUECKUX LeNeH.

Jlns peanu3anuy 3TOH e He0OX0UMO:
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- €03/1aTh KOPIOPATUBHYIO CPeJly, CTUMYJIHUPYIOIIYIO TBOPYECKYHO MHULIMATH-
BY, IMYHOCTHBI U NPOGECCHOHANTBHOH POCT, CAaMOpPEAIN3alMIO PENoIaBaTeIbCKO-
ro cOCTaBa, COTPYAHHUKOB U 00y4aromuxcs;

- COBEPIIEHCTBOBATh CHCTEMY MOTHMBALMHU, MTOOLIPEHHUS MPEIIOAaBaTENbCKOTO
COCTaBa U COTPYHHKOB, U UX KaPhePHOTO POCTA;

- COBEpILICHCTBOBATh CHCTEMY MOBBIMIEHUS! KBATU(DUKALMU [IPEIOaBaTe b-
CKOI'0 COCTaBa M COTPYIHMKOB, B TOM YMCJIE C MCIOJIE30BAaHMEM TMoTeHnuana I AY
JIO «YKK KKX u CK»;

- CTUMYJIMPOBATh CEPTUMHKALIMIO U TOBbIIIEHHE KBATHGHUKALMK TTpodeccop-
CKO-TIPETIOIaBaTEeNIbCKOro COCTAaBa M COTPYAHUKOB.

Oxunaemble pe3ysbTaThl:

- CO3/IaH1€ CUCTEMBI MOANIEPXKKH MOJIOJIBIX MPEroiaBaTesieil U COTPYHUKOB;

- Pa3BUTHE CHUCTEMbI HH()OPMHUPOBAHHUS MPEINOJABATEIHCKOTO COCTABA U CO-
TPYAHHUKOB O PEIICHUAX ¥ U3MEHEHHUSIX, KacalOIIUXCs MepCOHAa;

- COBEpPIICHCTBOBAHHE CHCTEMBI M MPOLIEYP aTTECTAllUH IPENoaaBaTeIbCKO-
ro COCTaBa U COTPYAHHKOB;

- COBEpIICHCTBOBAHHWE CHCTEMBbI MOTHBALIMH TPEINOIaBATENBCKOIO COCTABA U
COTPY/IHUKOB;

- CO3/laHHe CHCTeMbl HHBECTHPOBAHHS B Pa3BUTHE KaJAPOBOIO MOTEHLIHAANA;

- COBEPLICHCTBOBAHME MEXaHW3MOB NPUBICYEHHsA K MPENOJABAHUIO0 B [AY
A0 «YKK KX u CK» 1 3aKperieHuo B HeM Npo(ecCHOHANIOB-TPAKTAKOB,

- CO3/IaHUE CHUCTEMbI 3KCIIEPTHU3bI, HENPEPbIBHOTO MOHUTOPUHIA, AHAIN3a U
OLEHKH 3)YEKTUBHOCTH MHBECTHPOBAHMUS B Pa3BUTHE KaJIPOBOIO MOTEHI[HANIA,

- OLeHKa 3(PEKTUBHOCTH HCIONB30BAHUS MOTEHIMAIA MPENOIABATEBCKOTO
COCTaBa U COTPYAHHUKOB.

KaJpoBbiii MOTEHIMan — codeTaHuHe THIHOCTHBIX XapaKTEepUCTHK TePCOHAIa,
UX CHELHalbHbIX 3HAHWM, KBATU(GUKAIIMK U OIBITA, 4 TAKXKe NMOTEHIMUAIBHEIX BO3-
MOJXKHOCTEH, KOTOPBIE B IIPOLIECCE TPY/I0BOM JEATENLHOCTH MOTYT GBITh aKTHBHPO-
BaHbl M MCIIOJIb30BaHbI OpraHu3aluenl JUis JIOCTHXEHHS IOCTABJICHHBIX KPaTKO-
CPOYHBIX M JJOJTOCPOYHBIX LIEJIEH.

Kanpossiii pe3epB — 1) noaxox B ynpaBieHH: NePCOHANOM, COCTOSIIHIN B Crie-
LMaJIbHOM 0TOOpE YacTH COTPYAHMKOB OpPraHM3alliH JUIsS JAaIbHEHIIEro TpoBIKe-
HHsl; 2) rpynna pabOTHHUKOB, MOTEHIHAIBHO CIOCOOHBIX K PYKOBOJSIIEH HesTe/b-
HOCTH, OTBEYAIOLIUX TPeOOBAHUSAM, MPEIbABIAEMBIM JOKHOCTBIO, MOJBEPIIIHXCS
oTOOpY ¥ NPOLIEINX ENEBYI0 KBATH(PHUKALHOHHYIO OrOTOBKY.

8. Oxuaaemble pe3y ibTaThi OT peanusauuu [IporpaMmer:
B pesynbrare peamusanun [Iporpammer passutus Gynet obecredero:
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- BBICOKasl CTENeHb YJOBIETBOPEHHOCTH MOTpebuTenei kauecTBoM obpa3oBa-
tenpHbIX yeruyr FAY ATNTO « VKK XKKX u CK»,

- HAy4YHO-METOUYECKHE COTIPOBOXKIEHHs 00pPa30BaTEILHOTO MPOLECCa;

- co3jaHMe eIuHOM WHGOPMALMOHHO-KOMMYHHMKAaTHBHOH 00pa3oBaTeibHOM
cpe/ibl OpraHu3aliuy BO B3aMMOJICHCTBHHM ¢ 3aMHTEPECOBAHHBIMU CyOBEKTaMHU;

- nossienue uHbopmarmonnoi gocrynHoctd FAY IO «YKK XKKX u CK»
MmyTeM peanusanud 3Gp¢GeKTHBHOW KOMMYHMKAIIMOHHOM cTpaTerud ¢ 3aKa3duKamu
o0pa3oBaTeNbHBIX yCIIYT;

- pacumpenue crenenn ydactus ['AY JIIO «YKK XXKX u CK» B obpasosa-
TeJBHBIX OTPeOHOCTAX opranu3anuii pernoHos Poccunu;

- opranm3aims ydactus B obumecrBeHHor onenke ['AY JITIO «YKK JKKX u
CK», xaKk ycTOWYMBO pa3BuBaromieiicss oOpa3oBaTeNbHOH OpraHusanuu ¢ 3(gek-
THBHBIM MEHEDKMEHTOM, IMPEICTABIAIONEro 00pa3oBaTelbHbIE YCIYTH BBICOKOIO
Ka4ecTBa;

- CO3[JaHME MEXaHU3MOB COTJIACOBAHHS MHTEPECOB YYaCTHHKOB 00pa3zoBaTellb-
HBIX OTHOULIEHHUH;

- pacIIMpeHHe MepeyuHs peaju3yeMbliX 00pa3oBaTesbHbIX MPOrpaMm;

- COBEpIIEHCTBOBaHKE KAauecTBa JOMOIHUTEILHOI0 MpodeccHOHaIbHOro 0bpa-
30BaHUS IIyTEM TOBBIIIEHHS YPOBHS KOMIIETEHIIMU 00yUYarOIUXCs;

- yBeJINYEHHE KOTMUYECTBA 00YJaIOIIMXCS;

- YBeJIMYEHHUE J0JIH A0X00B OT 00pa30BaTeIbHON I€STEIbHOCTH;

- BHeipeHue 3 HEeKTHBHEIX COBPEMEHHBIX 00pa30BaTeIbHBIX TEXHOJIOIHH,

- ykperuterue aenosoit penytaiuu ['AY /IO «YKK XKX u CK» Ha peiake
o0pa3oBaTeNbHbBIX yCIIYT;

- CO3JaHHE MEXAHHM3MOB JUIs TMOJY4YeHHUs YCTOWYMBON MpHObLIM 3a CUET MOA-
JEPKKH BHIOB JEATENHHOCTH, MPUHOCSIIUX JOXO/, U MOBBIIIEHHS MOTHBALHH CO-
TpyanukoB Ha poctiwkenue 3Hayumoro st IAY IO « VKK XKX u CK» pesyinb-
TaTa;

- cO3/aHHe MEXAHW3MOB Iiesiecoobpa3Horo U 3(p(HEeKTHBHOIO HCIOIB30BAHMS
Cpe/CTB 0T 00pa30BaTeIbHON JEATENLHOCTH I ycTo4YnBOro passutus I'AY JIITO
«YKK XKX u CK» kKak KOHKYPEHTOCIHOCOOHOW OpraHu3aluy JOMOJIHUTEIBHOIO
npodeccHoHanbHOro 00pa3oBaHus.

[ToBellIeHHEe KadecTBa 0Opa3oBaTeNbHBIX MPOrpaMM, MX MpaKTHYecKas Ha-
IPaBIEHHOCTH 1 BBICOKOTEXHOJIOIHYHbIE (POPMbI Pealn3aliiy MO3BOJIST NPUBJIEKATH
00yYaroLIMXCS U3 APYTUX CTPAaH U PETHOHOB.

[ToBbIlIEHHE YPOBHS 00pa3oBaTeIbHON AEATEIbHOCTH, HAyYHO-METOMYECKOTIO
CONPOBOXK/IEHHS, MaTEPUATBHO-TEXHUYECKOTr0, WH(PACTPYKTYPHOTO M KaJpOBOIO
obecneuenus nozsomut ['AY JIITO « VKK KX u CK» BoiTH B YUCIIO yCIELIHBIX
OpraHM3al|ii B CHCTeMe JTOMONHUTENIBLHOr0 Mpo(ecCHOHaIbHOr0 00pa3oBaHHmsl.

.
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Bripacter uncieHHOCTs opranusanuii-naprHepos. IloBeicutes s dekTuBHOCTS
yuactus AV JITIO «YKK XKX u CK» B peanusanuu o0pa3oBareibHLIX IPOEKTOB
¥ IIPOTrpamM.

9. Pucku peasmusauunn I[lporpammai.

IIporpamma passutus I'AY JII10 «YKK KXKX u CK» yuursiBaeT BO3MOXKHBIE
PUCKM HE NOCTHKEHUs uesned IlporpaMMel MM MoyueHMs] HEKAYeCTBEHHOIO pe-
3ynbrara. JlaHHbli (akToOp mpeanosaraeT pacno3HaBaHUE U OLEHKY YPOBHS PHCKOB
u H};HHHTHB Mep M0 MX MPEOIONIEHHUIO UM MUHUMHU3aLMU. VICTOYHHKH pHCKOB MO-
ryT ObITh pa3jie/ieHbl Ha JIBE OCHOBHBIE IPYIIbI B 3aBUCHMOCTH OT UX chephl BIus-
HUSI UITH BOSHUKHOBEHHMSL:

- BHEIIHME (CHCTEMHbIE) PUCKHU, BO3HHUKAIOIIME BO BHelmHe# cpene IAY JIIIO
«YKK JKKX u CK», HO OKa3bIBalOIl{ie HENOCPENCTBEHHOE BIMSHHE HA €ro Jes-
TEJIbHOCTb;

- BHYTpEHHHE PHCKH, BOSHHMKAIOIIME BO BHYTPHUOPraHU3ALMOHHON cpene ['AY
JITO « YKK JXXKX u CK».

K BHEIIHMM pHCKaM pealu3alyy NpOrpaMMbl MOXXHO OTHECTH: SKOHOMHYE-
CKHe, COLHUAIBHO-NOIUTHYECKHE, PLIHOYHbIE, JIeMorpauueckue, APyrue PHCKH,
KOTOpBIE MOTYT BO3HUKHYTh B pe3yJibTaTe HeCTaOMIBLHOCTH SKOHOMMKH, HENpeABU-
JEHHBIX M3MEHEHHUH 3aKOHO/IATENbCTBA, JeMOrpapHyeckoro KpU3Huca, CTHXMHHBIX
OencTBHIA.

Hawubonbiee BiusiHMe Ha peanu3alMio NIPOrpaMMbI Pa3BUTHs MOTYT OKa3bIBATH
ClIeIYIOLHe BHELTHHE PUCKH:

- HEPa3sBHTOCTb OPraHM3allMOHHBIX MEXaHH3MOB B3aUMOIEHCTBHs (enepab-
HBIX, PErHOHAIBHBIX U MyHHLIMITIAJIBHBIX OPraHOB BiacTH ¢ cuctemoit JI10;

- COLlMAJIbHBIC TMOTPSACEHUS B PE3Y/IbTATE PE3KOT0 U 3HAYUTENIBHOIO YXYIILIECHHS
YPOBHS JKU3HU HACEJICHHUS;

- HECOBEPILIEHCTBO U HECTAOMIBHOCTh HOPMATHUBHOM MPABOBOM 0a3bl B 06nacTu
obpazosanus u JII10;

- OTCYTCTBHE CIELUAIU3UPOBAHHBIX NMPOrpaMM MOANEPXKKH U Pa3BUTHS OO
HUTEJIBHOIO NPOYECCUOHATIBHOTO 00pa3oBaHus;

- OTCYTCTBHE YCTOMYMBBIX (PMHAHCOBO-3KOHOMHYECKMX MEXAHU3MOB PA3BUTHUS
JT1O;

- CTPEMMTENIbHbIM POCT KOJIMYECTBA W pa3zHOOOpasus MporpaMm B 0OJacTH
HTIO, peanusyembix NUCTAHIMOHHO Pa3IHYHBIMU 0Opa30BaTeNEHBIME IPOBaiijie-
pamu;

- KOHKYPEHTHasl Cpe/ia Ha PhIHKe 00pa30BaTesibHbIX YCIYT, KOTOPas CTAHOBUTCS
Ooree KeCTKOM.



[Iporpamma pazeutusi TAY JINO «YKK XKKX u CK» Ha 2025 rox mpemycMaTpu-
BaeT MHHHMMH3ALMIO MPOSBIEHUS M BO3NEHCTBUS BHELIHMX PUCKOB Ha JIEsATEllb-
HOCTh YUpeXKIAeHHS.

Ko BTOpOi#i rpymie — BHyTPeHHHM PUCKaM — OTHOCSTCS PUCKH, HETIOCPEICTBEH-
HO 3aBUCAIIME OT COIHMATBHO-KYJBTYPHOTO KJIMMAaTa B KOJUIEKTUBE, JAEATEIBHOCTH
ynpasisommx ctpyktyp I'AY IO «YKK XXKX u CK», ydyacTHHKOB 00Opasosa-
TenbHOTrO nporecca. K HuM, B mepByio odepe/ib, MOXKHO OTHECTH OPraHM3alHOHHO-
yrpaBJieHYeCcKHe, TeXHHYecKHe, (pMHAHCOBBIE W MPOEKTHBIE PUCKH. DHHAHCOBbBIE
PHCKH MOTYT BOSHHKHYTH B CBSI3U C HEXBAaTKOH ()MHAHCOBBIX PECYPCOB Ha peasu3a-
LIMIO POrpaMMBbl Pa3sBHTHS B LeJIOM (cokpamienye ¢puHancuposanus IporpamMmel B
mpolecce ee peanu3anuu), Hed(GHEeKTUBHONO pacxo0BaHHs CPEICTB, Mepepacxo-
oM OrojpKeTa OTJE/IBHBIX HalpaBIeHU! JEATEIbHOCTH H3-33 HENPABUIIBHBIX Olle-
HOK, CPBIBOB CPOKOB BBINOJHEHHs paboT u T.n. Jlns mpeojoneHus (pUHAHCOBBIX
PHCKOB 11eJieco00pa3HO CO3/1aHHe CHCTEMbl BHYTPEHHETO KOHTPOJIS 32 pacxooBa-
HUEM CpEJICTB, KOTOpasi BKIIIOYAET OTKPBITYIO OTYETHOCTD JUIs BCEX YPOBHEH opra-
HU3aMOHHOM CTPyKTYpshl [Iporpammel. BO3HMKHOBEHHE PUCKOB IPH peajin3alliK
OTJIeJIbHBIX MYHKTOB [IporpaMmbl pasBuTHs MOXET OBITh CBS3aHO C HENPOIyMaH-
HBEIM COCTABOM MCIOJIHUTENIEl, HETOCTATOYHOM 00eCreueHHOCTBIO IPOEKTOB HE00-
XOJIMMBIMH Y€JIOBEYECKUMH, (UHAHCOBBIMM W MaTEpPHAIbHBIMH pECypcamu, 3a-
NIEPKKO# WM OTCYTCTBHEM IlepeBOjia pe3ysibTaTOB IMPOEKTOB B PEXUM TEKyIei
NesTeNbHOCTU. B CBA3M € 3TUM 1efecoo0pa3Ho MpelyCMOTPETh TaKOH MEXaHW3M
peaju3aliy IIPOrpaMMBl, KOTOPhIH MO3BOJIKI Obl KOMIEHCHPOBAThH KOHCEPBATHB-
HbIH HACTPOM, 3aIlyCTUTH MPOLEeypy MOC/Ie0BaTeIbHEIX U3MEHEHHM U CO3/1aTh yC-
ToituuByio auHamuky passutus IAY IO « VKK XKKX u CK».

[Ipu peanuzanuu ITporpammel pa3BUTHS MOTYT BOSHHKHYTH OpraHU3allHOHHO-
YIIPaBIeHYECKHE PUCKH!

- GopMEpoBaHHe MepONpPHUATHI 1o peanusaiuu IIporpammel, He obecneyeH-
HBIX MH(OPMALOHHBIMH, HHPPACTPYKTYPHBIMU M Y€JIOBEYECKHMH PECypCaMH;

- Ipeo0JIafaHAe HHTEPECOB TeKYIEH NAeATeIbHOCTH HAJl 3a/1a4aMH Pa3sBUTHS,

- CONpPOTHBIIEHHE COTPYIHHKOB peanu3auuu [IporpaMMbl, HHEPTHOCTH MBILI-
JIeHusl, HeJOCTaTOUYHAasl BOBJIEYEHHOCTh COTPY/JHHKOB U MOTpeOuTeNnelt ycayr y4pe-
XJIeHHs B peanu3auuio Meponpustiii I IporpaMmet;

- HeocTaTo4Has T’MOKOCTh B YIPABJICHUH, HE MTO3BOJIAIONIAs ONEPATHBHO pea-
TUpOBATh HAa U3MEHEHHs] BHEIIHEN CPEIbI;

- OTKa3 OT LeJeil MporpaMMbl Pa3BUTHS B M10J1b3Y COXPAaHEHMs CYLIECTBYIOIUX
HanpasJieHui 1 GOpM JIeATeIbHOCTH;

- npeo6iaiaHKe rPyNIoBhIX HHTEPECcOB B peanu3aiwu [Iporpammsr;

- (opmupoBarue MeponpusThidi ITporpaMmbl ¢ NPeUMyILIECTBEHHBIM Y4eTOM
nporpamMM pasBUTUS TPEAbIIYIIHX JIET,

.
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- HeapdekTuBHas pabora yyacTHuKOB [IporpamMmsl.

Jns  MuUHUMU3aNMH BO3/IEHCTBUS  OpraHU3alHOHHO-
YNpaBJI€HYECKUX PHCKOB IPEYCMOTPEH CIIEYIONIHI KOMILIEKC Mep:

1) popmupoBanue 3¢ heKTHBHOI CUCTEMBI YIIpaBJeHHs, KOTOpasi OCHOBAHA Ha
MCTIOJIE30BAHUH = TEXHOJIOTWH  CTPATETMYEeCKOr0 MEHE/UKMEHTa, IpOrpaMMHO-
[IeJIeBOr0  IIAHUPOBAHUS, MATPUYHOIO YIPABIEHHUS, YIPABIEHHUS Ka4eCTBOM
ynpasienus. Ocoboe BHUMaHKE TIPH 3TOM OyJeT yIelATbCs MOCTOSHHOMY ITOBbI-
LIEHHIO KBATH(HKALMH yIIPaBIeHYeCcKoro epcoHaa BCeX YPOBHEH YIIpaBIeHuUs;

2) npoBeieHue aKTUBHOH KaJpOBOM MONUTHKH, KOTOpasi JO/DKHA cOo31aTh I10-
3UTHBHYIO MOTHBALIMIO K NOCTHXXeHHIO uenell [Iporpammsr u pemenuio ee 3anau,
TIO3BOJIMT NPEOJI0JIETh CONPOTHBIIEHHE COTPYHHKOB B IIPOLIECCE OPraHU3AHOHHBIX
M3MEHEHUH M MOCIY)KUT CTUMYJIOM K CIUTOYEHHMIO KOJUIEKTHBA [Tl PEIICHNs 3a/1a9u
MocTpoeHus KadecTBeHHO HoBoro obmuka I'AY JII10 « VKK XXCK u CK». Dnemen-
TaMM KaJIpOBOH MOJMTHKH CTAHYT aKTMBHOE BOBJICYCHHE EPCOHANA B MPOLECCHI
pedOopMHUpOBaHus; MPO3pauyHas CHCTEMa MOTHMBALIMM; IJIAHOMEPHOE TOBBILIEHHUE
KBAJIH(HKALK BCEX KATETOPHE COTPYIHUKOB B COOTBETCTBUU C HOBBIMH TPeGOBa-
HUAMHM K I0JDKHOCTSIM; (POPMUPOBAHKE KaZIPOBOIO Pe3epBa;

3) cosnanue cuctemsl 3G(eKTUBHON OGPATHOI CBSI3M B XOJe peaTH3aluy Me-
PONIPHATHH IPOrPaMMbl M peryispHoe MHOOPMHPOBAHHE COTPYAHHKOB 060 Beex
MPOUCXOSIMX TMPOLECCaX W W3MEHEHMSIX, BK/IIoYas IyOIHYHOE MpecTaBiIeHHe
TEKYLIMX pe3ylbTaToB peanusanuu [IporpamMer pa3BuTHs Ha odUIHANTEHOM caiiTe,
B IyOTMYHBIX OTYETaX, NPHUBIEYEHHe MHUPOKOrO KPyra COTPYAHHKOB IS PEILCHHUS
KOHKPETHBIX MPAKTHYECKUX 3a/1a4;

4) MOCTpOEHHE CHUCTEMBI PEryJsIPHOrO MOHMTOPHHIA M OLEHKH peald3ariu
Ilporpammsl pa3sBuTHs, 06ecreunBAaIOLIeH TOCTOSHHBINH KOHTPOJb M aHAJIA3 BBIMOJI-
HEeHMsI 3aIJIJaHUPOBAHHBIX MEPOIIPHSTHIA.

IMMpOsABJIICHUSA H

10. Onenka nosry4eHHbIX pe3y ibTATOB

2 IlepcnexTuBa
Osxupaemprii/ | [IpumeHenne npoeKTHBIX
& pPa3BHTHH Ha-
NOJIy4YeHHBbIH pe- | u HHHPOPMAHOHHO- e
3YJILTAT (bIN0/1- | KOMMYHHMKAIMOHHbIX P
L Ha 2023 rox
Hanpasienue aes- HeHo, Texnonaoruii (UTK)
(veenuuenue pe-
TeJILHOCTH He 6bINOIHEHO, | NPH ODYy4YeHHH CJayaTe- .
8bINOJIHEHO uac- | neu (cucmemnoe, nepuo Jyismama ua 5%,
v 10%, 15% u 6o-
mu4no) duueckoe)
Jaee)
Pazpabotka u
KOPPEKTHPOBKa  yued- 10%
HBIX [IPOIPamMM.
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Obecnedenue obpa3zosa-
TENBHOTO MpolLecca ¢
IIPUMEHEHHUEM COBpE-
MEHHBIX 00pa30BaTelib-
HBIX TEXHOJIOTHH.

15%

Pacmmpenue obpazosa-
TENTLHOTO TIPOCTPAHCTBA
MIPH B3aUMOJEHCTBUH C
peabHBIM CEKTOPOM
SKOHOMHUKH.

10%

JnHamuka pa3BUTHS
KOMITETEHIHH reaaro-
Ir'MYecKuX pabOTHUKOB.

10%

BBeneHue NMpakTHKHA
OTKPBITBIX OTYETOB
1eIKOJJIEKTHBA 110 OC-
HOBHBIM HaIpaBlIeHHIM
e TeILHOCTH.

5%

Opranu3anus Bble3/ia
npernozaasareneil ['AY
A0 «YKK XKX u CK»
Ha MpeANpusiTUsi 00-
JIaCTH C LENBIO U3y4e-
HUS pabOThI HOBEHIIETO
obopynoBaHHs.

10%

Co3zpanue KaapoBoro
pe3epBa mpenojanare-
neit YKK (B 1.4. no no-
rosopam ['TIX).

5%

Viydiienue ycioBuii

TpyZAa COTPYAHMKOB
yUpEexKIEHHUsI.

10%

CBoeBpeMeHHast aKTya-
nu3anus “HGOpMaLUK
Ha oUIHMAILHOM caiTe
YUIPEKIEHHUS.

100%

Y neneHbIN BEC y4acTUs
[AY IO «YKK XKKX
u CK» B 2/1eKTPOHHBIX
ayKIMOHAX.

20%

VYBenuyeHue Koau4ecT-
Ba o0yuaromuxcs.

10%

Pa3ButHe marepualib-
HO-TeXHUYECKOH 0a3bl.

10%
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Ananus nesitenbaoctn (no urory 2024 roaa).
IlepcnexTuBbl pasBuTus Ha 2025 ros.

AHAIN3 AEATEIbHOCTH
y4e0HO-KypCOBOro KOMOMHATA KHJIHIIHO-KOMMYHAJbLHOI0 X038iCTBa H

CTPOHTEIBHOI0 KOMILJIEKCA
3a 2024 roa

B coorsercTBuM ¢ DenepanbHbiM 3aKkoHOM 0T 29.12.2012 Ne 273-03 «O6 06-
pasoBanuu B Poccuiickoii Mesepanum» (¢ U3BMEHEHUSIMU U JIOTIOJHEHHUAMM ), JTHIIEH-
3uer or 24.11.2015 Ne 3837, BeinaHHOM JenapTaMeHTOM OOpasoOBaHHA U HAyKH
bpsnckoit obnactu, 1 YcraBom I'ocyapcTBeHHOe aBTOHOMHOE YYpeXKIEHHE J10-
TOJIHUTEIFHOrO NMPOo(ecCHOHANTBHOr0 obpa3oBanust bBpsHckoi obmactn  «YKK
KKX u CK» (manee I'AY JITO «YKK XKKX n CK») okasbiBaeT o6pasoBarenbHble
YCIIyTH JIUL@M, JOCTHIIHM 18 JIeT 1o JJONOoNHUTEIBHOMY MPOMECCHOHAIBHOMY 00-
pazosanuio (/II10) u npodeccruonansHomy o6yuenuro (IT0O).

B I'AY JIIO «YKK XXKX u CK» B Teuenue 2024 rona peanuszosanocs 122
MpPOrpamMMbl NPOMECCHOHAIBPHON TMOATOTOBKH, MEPENOArOTOBKH 10 MpodeccHsm
paboumx M ciayxkamux H 146 nmporpamm noBbllleHHs KBaIMDUKALMKE pabouux u
CITy>KalluX.

B 2024 rony npouum ofy4yeHHe ¥ MOBTOPHYIO MPOBEPKY 3HAHUH B 00beMe
TpeOOoBaHUN NPOU3BOJICTBEHHON HHCTpyKuu 7 390 uenopex.

M3 Hux no nporpammam rnpoeccHoHanibHON MOArOTOBKH 00yumnmuck 917 ue-
JIOBEK, 10 IMporpaMMamM IIOBbIIIEHUS] KBanupukanuu — 4745 gyenosek, 1728 ygeno-
BEK IPOLIUIMA NOBTOPHYIO INPOBEPKY 3HaHWK B oObeMe TpeOOBaHMi JIOKHOCTHBIX
UHCTPYKIIHH.

I'AY IO «YKK XXKX u CK» nonaet cBezieHHs 0 NOMy4UBIIMX 00yUeHMe B
denepansryio uHpopmanuonnyio cucremy OHUC ®PJIO — Denepanbubliii peectp
cBefieHui 00 00pa3oBaHuU U (KJIH) KBATU(DUKALHY,

B yupexaenuu paboraroT 24 MTATHBIX COTPYJIHUKA, U3 KOTOPBIX 9 YesoBeK
y4acTBYIOT B yueOHOM mpomecce, u 19 BHemTaTHbIX npenogasarens. ['AY JIT1IO
«YKK KKX u CK» pacrionaraer 31 koMIbioTepoMm, B T.4. 2-Msi HOyTOykamu. J[oc-
Tyl K UHTepHETY MMeroT 18 kommbioTepoB. Takxke uMeroTcs 3 MHOrOQYHKIHO-
HaJIBHBIX ycTpoiicTBa (MDY), BRINONHSIONIME ONepalluy IeYaTH, CKAHUPOBAHUS U
KOITUPOBaHUS.

I'AY IO «YKK XKKX u CK» pacnionaraer 8§ —0 060py10BaHHbBIMU y4eOHBIMH
KaOuMHEeTaMH U y4eOHOM MacTepCKoOM — KOTEJTbHOM.

C uensro 6onee apdexkruBHOro 00ydeHus ciaymiareneid KOHPEPEHI3al yupex-
JEHHUs MCIIONIB3yeTCs B KadecTBe y4eOHoro kabunera Ha 60 mocamounbix Mect. Jis
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sroro npuobpereH HOyTOYk ASUS, MynbTUMEIUIHHBIN MPOEKTOP U 3KpaH Ha IITa-
THBE.

O6bem noctynuBmux B 2024 romy AeHexHbIX cpeacTB coctaBun 18 906,5
ThIC. pyOaei (2023 r. — 15 689,6). 3aTparsl Ha BHEApEHHUE W UCIONb30BaHHE M-
POBBIX TEXHOJOrUM cocTaBuiIu 3a roa — 50,8 Teic. pyoneit (2023 r. — 138,8).

Pa6ora no pazsuthio I'AY IO «YKK XXKKX u CK» 6ynet npopomkeHa.
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